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Cub Scout Pack 
 

PARENT’S 
ORIENTATION 

GUIDE 
 

 
 
 
 
 
 

Welcome to the Adventure of Cub Scouting! 
We hope that this orientation guide will help inform you about the wonderful world of 

Cub Scouting that you and your son are about to enter. 
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Important Information 
 
My pack number is   3177       
 
My den number is          
 
My den leader’s name is         
 
My den meets on          
 
My den meets at          
 
My Cubmaster’s name is         
 
My Cubmaster’s email is  Cubmaster@cubscoutpack3177.com   
 
My pack’s Monthly meeting is on  Monday’s at 7:00 pm    
 
My pack meets at  Ringgold United Methodist Church    
 
My pack website is   www.cubscoutpack3177.com    
 
My Scouting District is   John Ross     
 
Our district roundtables are held on        
 
Our district roundtables are held at        
 
My Council is   Cherokee Area      
 
The service center telephone number is 423-892-8323 and Fax 423-899-4555  
 
The Council website is  www.cherokeeareabsa.com     
 
The Council’s email is  cacinfo@bsamail.org     
 

 
Cherokee Area Council 
 (Next to Sam’s Club)  

6031 Lee Highway  
Chattanooga, TN 37421 

 
Hours of Operation 
Monday - Friday 

8:30 AM – 5:00 PM
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Your Son, Scouting, and You  
 
 

 
 
 

Scouting…An Aid to Parents 
 
 
 
As a parent, you want your son to grow up to be a person of self-worth, who is self-
reliant, dependable and caring. Scouting has these same goals for your son. Since 1910, 
we have been weaving lifetime values into fun and educational activities designed to 
assist parents in strengthening character, promoting citizenship, and fostering physical 
fitness in youth.  
 
Scouting is family values…but Cub Scout age boys don’t join scouting just to get their 
character built – they join because it is fun.  

 
 
 
 
SCOUTING IS FUN WITH A PURPOSE!  
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Cub Scout Program 

A Brief Summary of Scouting and the Cub Scout Progr am 
Scouting has been around a long time. The Boy Scouts of America was founded in 1910, 
and became federally chartered with the United States in 1916. Cub Scouts came into 
being in 1930. Millions of boys have worn the uniform, cooked over an open fire at a 
campsite, earned their Bobcat, raced their Pinewood Derby cars, worked on service 
projects, and made new friends under the umbrella of Scouting. Flowing underneath all 
this fun and excitement is a character-building program that encourages making good 
ethical choices, family strengthening, physical fitness, and citizenship skills in the lives 
of our boys. 
 

First Grade  
 
Each Family Is a Member of a Tiger Den  
 
1 -  Each den has five to eight boy / adult teams.  
2 -  The den gets together four times each month:  

�  2 den meetings  
�  1 field trip or outing  
�  1 Pack meeting (with all of the other dens)  

3 -  Each boy/adult team takes turns hosting the meetings. Meetings are conducted by the 
Tiger Den Leader and last no more than one hour.  

4 -  Uniforms:  
�  The Tiger Cub uniform is an official blue Cub Scout shirt, orange neckerchief, 

blue and orange cap and Tiger Cub belt.  
�  The Den Leader should wear a Cub Scout Leader uniform with the orange 

neckerchief.  
5 -  Advancement:  

�  The Tiger Cub first earns his Bobcat badge by completing 8 requirements.  
�  For every 10 electives completed, the Tiger Cub earns a Tiger Track Bead  
�  When boys have completed all 15 parts of the 5 achievements they will be 

awarded the Tiger Cub rank badge.  
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Second and Third Grade 
 
Boys This Age Are Members of a Wolf or 
Bear Den  
 
 
1 -  Second grade boys are in a Wolf Den, while third grade boys are in a Bear den.  
2 -  Each den has five to eight boys.  
3 -  Led by a Den Leader (usually a parent).  
4 -  The Den Leader is assisted by an Assistant Den Leader, and sometimes a Den Chief 

(an older Boy Scout).  
5 -  The den meets about once a week (depending upon the Den Leader’s schedule).  
6 -  Den meetings have games, crafts, songs, ceremonies and periodic field trips revolving 

around a monthly theme.  
7 -  Work on advancement is usually not done at den meetings. Boys do most 

requirements for the Wolf and Bear badges at home with the help of their parent or 
guardian.  

 
 
 
 
 

Fourth and Fifth Grade  
 
Boys This Age Are Members of a Webelos Den  
 
1 -  Each den has five to eight boys.  
2 -  Led by a Webelos Den Leader (usually a parent).  
3 -  The Webelos Den Leader is assisted by an Assistant Den Leader, and sometimes a 

Den Chief (an older Boy Scout).  
4 -  The den meets about once a week depending upon the Den Leader’s schedule.  
5 -  Den meetings have games, crafts, songs, ceremonies, and periodic field trips 

revolving around a monthly theme.  
6 -  In Webelos, boys do many of the advancement requirements at den meetings, but 

they still work on a few requirements at home with the help of their parents.  
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The Cub Scout Pack  
 
 
 
All First through Fifth Grade Boys Are Members of a Pack  
 
1 -  Packs are made up of all the dens.  
2 -  Packs meet once a month --- all Tiger Cub, Wolf, Bear and Webelos families are 

expected to participate.  
3 -  The pack meeting is led by the Cubmaster.  
4 -  The pack meeting is the highlight of the month.  
5 -  Pack meetings have games, skits, songs, ceremonies, and presentations of badges that 

the boys have earned during the month.  
6 -  All pack leaders are volunteers that ‘do their best’ to make sure that your son has a 

wonderful experience in Scouting. 
 
 
 
The Pack Is Run By the Pack Committee  
 
1 -  All parents, Den Leaders, and pack leaders are members of the pack committee.  
2 -  The pack committee meets once a month or more often if needed.  
3 -  Committee meetings are led by the Committee Chairperson.  
4 -  The committee selects leadership, finds meeting places, performs record keeping, 

manages pack finances, orders badges, coordinates fundraising projects, helps train 
leaders, and recognizes leaders.  

 
 
 
 
The Pack Is Owned By a Chartered Organization  
 
1 -  Chartered organizations include schools, religious organizations, service clubs and 

other organizations interested in youth.  
2 -  Chartered organizations approve all leadership in the pack, helps secure a meeting 

place for the pack meetings, and helps the pack follow the BSA guidelines and 
policies.  

3 -  The chartered organization selects a Chartered Organization Representative who 
serves as the contact person for your pack.  
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The Advancement Program  
 
The responsibility of a boy’s advancement in Cub Scouting is shared between the family 
and the pack. Some advancement requirements are done at den meetings and some are 
done at home with the family.  
 
 

Bobcat  
All boys in first through fifth grade earn the Bobcat badge first. They 
must learn the Cub Scout Promise, Law of the Pack, handshake, 
salute, sign, motto, and the meaning of “Webelos”. After receiving the 
Bobcat badge, the boys work on requirements based on their grade 
level.  

 
 
 

Tiger Cubs  
The first grade boy and his adult partner work on achievements, projects 
and activities found in the Tiger Cub Handbook. Boys earn the Tiger 
Cub badge after completing the 15 parts of the 5 achievements.  
 
 
 

Wolf  
Second grade boys work on 12 achievements to earn the Wolf badge. 
After a boy earns his Wolf badge, he may work on electives in 
different interest areas until he graduates into the third grade and 
begins work on the next rank.  
 

 

 

Arrow Points  
For every 10 electives a boy completes while he is in the second (Wolf) or 
third grade (Bear), he earns an Arrow Point. A boy may earn as many Arrow 
Points as he can.  
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Bear  
Third grade boys work to complete 12 of 24 achievements to earn the 
Bear badge. After a boy earns his Bear badge, he may work on electives 
in different interest areas until he graduates in to the fourth grade and 
begins work on the next rank. He too, can work on Arrow Points.  
 

 
 
 
 

Webelos  
When a boy has completed the third grade, he transfers to a Webelos 
den, led by an adult Webelos Den Leader. The boy works on 
requirements for the Webelos badge, 20 activity badges, and the 
Arrow of Light Award (the highest award in Cub Scouting).  
 

 
 

          

          

         
 
 
 
 
Camping and outdoor programs are an important part of the 18 month Webelos program. 
In February of a Webelos Scout’s fifth grade year, he graduates from Cub Scouting into 
Boy Scouting at an impressive graduation ceremony.  
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Special Events and Programs  
 

Pinewood Derby  
The Pinewood Derby is an exciting project where a parent helps the boy build a model 
race car made from a block of wood. Your Pack Leader will give you more details, 
including when the big race will be held.  

Blue and Gold Banquet  
This party celebrates the birthday of Cub Scouting and is usually held in February. The 
Banquet is usually a covered dish dinner that often includes a special program or 
entertainment.  

Summer Camping Programs  
Depending upon the age of your son, he can attend Cub Scout Day 
Camp or Webelos Resident Camp. These programs are held at Council 
Camps or in the local area. All programs offer exciting summer time 
activities that include swimming, crafts, games, nature, bb guns, archery, 
sports, songs, and skits. During Day Camp, boys return home every day, 
but during Webelos Resident Camp, they camp overnight in tents.  

BSA Family Program  
The BSA Family Program is a series of activities designed to help 
strengthen all families --- whether two parent, single-parent, or 
nontraditional. All family members are encouraged to participate and 
may earn the BSA Family Award.  

Drug Prevention  
When a boy has positive, supporting elements in his life pattern, he is much less likely to 
become involved with drugs. The BSA has a resource called “Take a Stand against 
Drugs” that helps leaders and families talk to youth about drugs. It is available through 
the council.  

Boys’ Life Magazine  
A magazine for boys and adults, Boys’ Life has interesting features on 
Scouting, sports, hobbies, magic, science, and U.S. history. There are 
also jokes, comics, and short stories. Magazine subscription is $12.00 
per year (pro-rated at $1.00 per issue). Compare this to the cost of a 
comic book!  
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Tiger Cub Motto  
 

Search, Discover, Share  
 

Tiger Cubs is a one year program for first grade boys. Each boy participates with a parent 
in family-oriented activities. These include things from family camping to preparing for 
emergencies.  
 
The time you spend with you son in Tiger Cubs is meant to be fun, a chance to get to 
know one another better, and do things with your family as well as other members of the 
Tiger Cub den.  

 

 

Cub Scout Motto  
 

Do Your Best  
 

Cub Scouting is a home and neighborhood centered program designed to support family 
values for boys in second through fifth grades. Each Cub Scout learns to respect his 
home, country, God, and other people. The program also helps boys this age to:  
 

�  Learn new physical skills through sports, crafts, and games.  
�  Learn how to get along with others through group activities.  
�  Develop new mental skills such as writing and calculating.  
�  Develop personal independence.  

 
In society where your son is often taught that winning is everything, Cub Scouting 
teaches him to “Do Your Best” and be helpful to others as expressed in the Cub Scout 
Promise.  
 
A Cub Scout den provides your son with a group of boys his own age in which he can 
earn recognition. In the den, he will also gain a sense of personal achievement with the 
new skills he learns.  
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How Can You Help?  
Scouting operates through volunteer leadership. Volunteer leaders are an example of 
Scouting’s principle of service to others. Naturally, parents are the primary source of 
leaders in the Scouting program. You volunteer not only to grow with your son and his 
friends but also to have the chance to be a positive influence on the youth in your 
community through Scouting.  
 
 
 

What Do You Receive In Return?  
Being a leader is fun, challenging, and rewarding. Leaders find that their experiences in 
Cub Scouting help them to become better parents. The following are some of the many 
dividends that will enrich your life as you dedicate your time, talent, and enthusiasm to 
Scouting.  
 

�  Fun and fellowship with other families, sharing your pride in the boys’ 
accomplishments.  

�  The privilege of helping to enrich and strengthen families.  
�  A chance to help boys learn participating citizenship and to help shape them into 

men who have strength of character and are sensitive to the needs of others.  
�  The opportunity to help make a difference in the lives of boys as they grow strong 

in mind and body.  
�  A code to live by which includes setting a worth while example for both boys and 

adults.  
�  The satisfaction of being a member of a worldwide movement, and the pride in 

being identified as a part of the organization. Wearing the Scout uniform is a 
visible means of showing you believe in and stand up for the values of the BSA.  
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Pack Volunteer Leadership 
(Examples of ways you can help)  

 

Den Leader  
Leads the den at weekly den meetings. 
Attends the monthly pack meeting and 
pack committee meetings.  

Asst. Den Leader  
Shares the work of the den leader and 
may be called upon to serve as a family 
contact of record keeper, or to handle 
other details of den operation. 

Pack Committee  
Pack committee members perform 
administrative support functions of the 
pack. May serve as the pack popcorn 
coordinator or newsletter editor.  

Secretary / Treasurer  
Keeps all records for the pack, including 
pack bank account, financial records, 
etc. Attends pack meetings and pack 
committee meetings.  

Parent Helpers  
Perform “one time” program jobs such 
as coordinating pack participation in 
events such as Scouting for Food, 
Pinewood Derby, Blue and Gold 
Banquet, Day Camp, etc. These jobs are 
of short duration.  

Cubmaster  
Helps plan the pack program with the 
help of the pack committee. Serves as 
the master of ceremonies at the monthly 
pack meeting. Attends the pack 
committee meetings.  

Assistant Cubmaster  
Assists the Cubmaster as needed. Fills in 
for the Cubmaster when necessary.  

Committee Chairman  
Presides at the pack committee meetings. 
Helps recruit adult leaders. Also attends 
pack meetings.  

Advancement Coordinator  
Maintains advancement records for the 
pack. Fills out appropriate forms and 
orders all badges, awards, and insignia. 
Attends pack meetings and committee 
meetings.  

Pack Trainer 
Identifies leaders that need training and 
provides the information for the training 
opportunities.  Conducts orientation for 
new families and pack leaders.  Remains 
current with training material and 
program updates. 
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You Are Not Alone!  
 

�  The staff at the Council Service Center can help you, or get you in touch with 
someone who can.  

 
�  Each District is served by a full-time professional staff member called a District 

Executive. 
 

�  A leader’s meeting and training session for all adult volunteers in your district are 
held once a month. You can get help with crafts, games, skits and songs for use at 
Den and Pack meetings. These meetings (called Roundtables) provide the 
opportunity to ask questions and share ideas.  

 
�  “Program Helps” booklet contains meeting plans for Den meetings and shows you 

how to do crafts and games. Check with your Cubmaster to see about getting your 
copy.  

 
�  Many Packs have a Pack library that contains the leader books and resources you 

may need.  
 

�  Your district has a team of volunteers who offer district-wide programs and 
activities where your boys can participate.  

 
�  Your district also has a volunteer team called the “Commissioner staff”. They are 

our “service team”. They are a communication link between your Pack and the 
Council. A Commissioner is assigned to assist your Pack.  

 
�  Your district has several leader training opportunities available. All leaders need 

training!  
 

�  The most important tip in planning a Cub Scout program or activity is KISMIF – 
Keep it simple, Make if fun. 

 



 - 17 - 

Cub Scout Leader Training  
 

Step 1 --- Fast Start and Youth Protection Training   
So you’re a new leader! To get you started the Cherokee Area Council has training 
videos available for checkout from the council service center. The following tapes are 
available: The New Tiger Cub Den Leader; The New Den Leader; The New Webelos 
Den Leader; The New Cubmaster; and Pack Organization. These Fast Start videos will 
give you enough information to handle your first meeting.  If you have access to the 
internet, you can complete the Fast Start training and Youth Protection Training by 
visiting the website – www.CherokeeAreaBSA.com.  

Step 2 --- New Leader Essentials  
After you have viewed the Fast Start tape for your leadership position, the next step is to 
attend a Scouters Training session conducted in your area. This training will give you a 
more in-depth understanding of your new leadership position and the Cub Scouting 
program. These sessions are scheduled to be conducted in both the fall and the spring. 
Ask your Cubmaster or the Pack Trainer for the date, time and location of the session 
nearest to you.  

Step 3 ---Supplemental Training  
After you have completed Fast Start and New Leader Essentials, you will be well on your 
way. But every good leader looks for opportunities to expand their skills, so the Cherokee 
Area Council offers supplemental training sessions such as Basic Adult Leader Outdoor 
Orientation (BALOO), Webelos Leader Outdoor Training (WLOT), Scouting University, 
and Wood Badge courses. Look for information about these training opportunities by 
visiting the council website.  

Step 4 --- Scouting Magazine, Council Newsletter an d the 
Internet  
When you become a registered leader, you will start receiving issues of Scouting 
Magazine. This publication will keep you up-to-date with new information. You can also 
visit the Cherokee Area Councils website to sign up for their newsletter.  Also visit the 
pack web site for even more information and additional resources!  
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Youth Protection  

Rules & Guidelines  
After selection of the best possible leaders, additional protection for children is built into 
the program. The BSA has adopted the following policies to provide security for youth in 
scouting.  
 

�  Two Deep Leadership – Two registered adult leaders or one registered adult 
leader and a parent of a participant, one of whom must be at least 21 years of age, 
are required on all meetings, trips and outings. The chartered organization is 
responsible for ensuring that sufficient leadership is provided for all activities.  

 

�  No One-on-One Contact – One-on-One contact between adults and youth 
members is not permitted in any situation that requires a personal conference. The 
meeting should take place in view of other adults and youths.  

 

�  Respect of Privacy – Adult members must respect the privacy of youth members 
in situations such as changing clothes or taking showers at camp. Adults should 
intrude only to the extent that health and safety require. They should also protect 
their own privacy in similar situations.  

 

�  Separate Accommodations - When camping, no youth is permitted to sleep in the 
tent of an adult other than his own parent or guardian.  

 

�  Proper Preparation for Activities – All activities should consider the capabilities 
of the participating Cub Scouts. No activity should be undertaken without the 
proper preparation, equipment, clothing, supervision, and safety measures.  

 

�  No Secret Organizations – The B.S.A. does not recognize any secret organizations 
as part of its program. All activities are open to observation by parents and 
leaders.  

 

�  Appropriate Attire – Proper clothing for activities is required.  
 

�  Constructive Discipline – Discipline used in Cub Scouting should be constructive 
and reflect Scouting’s values. Corporate punishment is never permitted.  

 

�  Hazing Prohibited – Physical hazing and initiations are prohibited and may not be 
included as part of any Scouting activity.  

 
Parents are a critical element in the education of Cub Scouts and child abuse. The BSA 
publishes a booklet, “How to Protect Your Children from Child Abuse: A Parent’s 
Guide,” that is inserted in the front of each Cub Scout handbook. The BSA also has an 
award-winning video, “It Happened to Me”, for use by Cub Scout Packs and Dens. This 
video about child sexual abuse is available from the Cherokee Area Council service 
center. Training for leaders is also available on our website.  
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Council Service Center  
 
The Service Center is headquarters for the Cherokee Area Council, Boy Scouts of 
America. In addition to housing the offices for the Council’s professional and 
administrative staff, the service center also includes a full service Scout Shop. Any item 
listed in the BSA catalog that is not stocked in the Scout Shop can be ordered. The Scout 
Shop is also the place to find all BSA advancement related material and insignia.  
 

Cherokee Area Council 
 (Next to Sam’s Club)  

6031 Lee Highway  
Chattanooga, TN 37421 

Email: cacinfo@bsamail.org  
 

Hours of Operation 
Monday - Friday 

8:30 AM – 5:00 PM 
 
 

Scout Shop 
Phone: 423-892-8323 ext. 103  Fax: 423-899-4555 

Email: ScoutShop556@bsamail.org 
 

Hours 
Monday thru Friday................................................................................9 a.m. to 5 p.m. 
Saturday (September – May) ............................................................... 10 a.m. to 1 p.m. 
* Check with the Scout shop for extended Saturday hours during August and September 
 
 
 

Council Service Center - Directions  
 
1 -  Take Highway 153 to Lee Hwy exit. 
2 -  Head West from the exit.   

�  Heading South on Hwy 153 turn right at exit light.   
�  Heading North on Hwy 153 turn left at exit light. 

3 -  Go thru the red light at Sam’s Club and The Sports Barn and the Service Center will 
be the next right. 
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What Will Scouting Cost  
 
 
BSA Registration Fees  
$.85 cents per month x  _________ =  $__________________  
 
Accident Insurance  
$1.00 per month x _________ =  $__________________  
 
Boy's Life Magazine Subscription  
$1.00 per month x  _________ =  $__________________ 
 
Den Dues (determined by den leader)   _________ = $__________________  
 
 

New Member Checklist  
Please check with your den to see what your den recommends and also remember that 
uniforms can be purchased at The Cherokee Area Council Scout Shop, many thrift shops, 
and packs have an experienced uniform exchange program for youth with financial 
needs.  
 
My son is a:    Tiger Cub   Wolf   Bear   Webelos  

 
Pack # ________  Den #________ 

 
Uniforms: Insignia:  

 Shoulder Patch (various prices)  Cub Scout Shirt – Short Sleeve ($22.99) 
 Den Numeral ($1.40)  Cub Scout Belt S/M ($6.49) 
 World Crest ($1.50)   Cub Scout Belt M/L ($8.99) 
 Webelos Colors ($3.49)   Unit Patch ($2.00) Check with the Cubmaster 

 
Neckerchiefs:  Handbooks:  

 Tiger ($4.99)  Tiger Cub Handbook ($4.49) 
 Wolf ($4.99)  Wolf Handbook ($6.99) 
 Bear ($4.99)  Bear Handbook $6.99) 
 Webelos ($5.99)  Webelos Handbook ($6.99)  
 Tiger Slide ($2.49)   
 Wolf/Bear Slide ($2.49) 
 Webelos Slide ($2.49) 

 
Hats: ($11.80 each) 

 Tiger Cub Cap _____   Wolf Cap _____  
 Bear Cap _____   Webelos Cap _____  

 
Check with your Cubmaster regarding any financial assistance that may be available. 
Most packs do fund-raising projects to reduce the amount of pack dues required. 
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Uniform Insignia Placement 
 

 
 
 
 
 

1. American Flag (comes with uniform) 
2. Den Number 
3. Webelos Colors (optional) 
4. Quality Unit Award (most recent only) 
5. Council Emblem 
6. Pack Numerals 
7. World Crest 
8. Bobcat Badge 
9. Wolf Badge 
10. Bear Badge 
11. Tiger Badge (or Webelos badge on blue 

uniform) 
12. Wolf Gold Arrow Point 
13. Wolf Silver Arrow Points 
14. Bear Gold Arrow Point 
15. Bear Silver Arrow Points 

16. Tiger Cub Service Star 
17. Cub Scout Service Star 
18. Immediate Recognition Kit (available for 

Tigers also) 
19. Wolf Beads (Yellow) 
20. Bear Beads (Red) 
21. Temporary Patch (or Webelos Compass 

Badge) 
22. Summertime Pack Award 
23. Denner Cords 
24. (Not Shown) Arrow of Light – below left 

pocket 
25. Recruiter Strip 
26. (Not Shown). Oval Webelos Badge - 

Centered on left pocket under flap on tan 
uniform 
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Scouting's Bottom Line 
 
What happens to a Scout? For every 100 boys who join Scouting, records indicate that: 
 

�  RARELY will one be brought before the juvenile court system 

�  2 will become Eagle Scouts 

�  17 will become future Scout volunteers 

�  12 will have their first contact with a church 

�  1 will enter the clergy 

�  5 will earn their church award 

�  18 will develop a hobby that will last through their adult life 

�  8 will enter a vocation that was learned through the merit badge system 

�  1 will use his Scouting skills to save his own life 

�  1 will use his Scouting skills to save the life of another person 

Scouts also account for: 
  

�  64% of Air Force Academy graduates 
�  68% of West Point graduates 
�  70% of Annapolis graduates 
�  72% of Rhodes Scholars 
�  85% of F.B.I. agents 
�  26 of the first 29 astronauts 

This I believe:  
 
A Hundred Years from Now  
It will not matter what my bank account was,  
The sort of house I lived in,  
Or the kind of car I drove.  
But, the world may be different,  
Because I was important in the life of a boy.  
-Forest Witcraft  
 



 - 23 - 

Scouttrack web site 
 

What is it? 
Scouttrack.com is a web tool that the pack uses to track your son’s progress towards his 
rank.  Parents of scouts in dens Tiger thru Bear can update the requirements for things 
done at home.  This allows you to immediately record activities instead of having to 
remember to tell the den leader of requirements fulfilled at home.  You can also see at a 
glance how close your son is to receiving his rank.  It also gives you the ability to email 
your son’s leaders from one central location. 
 
For the Webelos dens the parents can’t update the requirements, because the boys should 
be presenting what they have done to their den leader.  This is in preparation for Boy 
Scouts where the boys work on their requirements at home and present to the 
Scoutmaster.  You can see what badges have been earned and what are still needed for 
the Webelos badge and the Arrow of Light award so the boys can cross over to a Boy 
Scout Troop. 
 
This also keeps track of your son thru his Cub Scout years.  You can look back to see 
when your son received his Bobcat, Tiger, Wolf, and Bear awards. 
 
Another function that can be used by our pack is the activities reminder.  An activity can 
be setup in the calendar and will automatically send an email to the people that would be 
involved.  This allows the den leader or the Cubmaster to enter an event and notify 
everyone that has provided an email address. 
 

How does it help the den leaders? 
It allows the den leader to keep track of all of the boys in their den.  They will know what 
awards are to be given to which boy, so that no one is missed getting their deserved 
award.  It also will keep track of not only the requirements and electives for each den but 
also belt loops and special badges. 
 
The following are sample screens of what you might see. 
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Figure 1 - Parent logon screen 

 

 
Figure 2 - Tiger Achievements Screen 



 - 25 - 

 

 
Figure 3 - Wolf Electives 
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Figure 4 - Parent Quick Entry screen 
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Fundraisers and where does the money go! 
 
Running the pack is similar to running a business.  There are fees to be paid to the BSA, 
awards to buy for the boys and leader training to ensure that the pack provides a quality 
program for your son.  The registration fee that you paid at the school registration night 
or during the rechartering process goes to the Council.  The pack does not get any of this 
money back.  There are 2 ways for the pack to afford these expenses, fundraisers or 
asking the parents for money each month.  The Boy Scouts of America have partnered 
with Trails-End popcorn which provides a way for us to raise money.  We sell popcorn 
and magazine subscriptions.  It seems like everywhere you turn these days different 
groups are trying to turn your kids into sales people.   
 
We offer 2 different opportunities for the boys to make their goals.  The first is the Show 
and Sale.  We will order popcorn for the pack that will be used to sell in front of different 
businesses in town.  Any boy that wants to come and sell at the Show and Sale is 
welcome and will have his portion of the proceeds added to his total sale.   
 
The second way for the boys to make their goal is to go around your neighborhood and 
ask your neighbors if they would like to support Scouting.  We request the scouts 
NEVER sell popcorn without a parent or guardian and we tell them to NEVER go into 
anyone’s house if invited in.  We expect the boys to be safe while selling.  Another 
opportunity is if your company allows you bring the form to work and sell to coworkers.  
Also ask your company if they would like to purchase popcorn for employee or customer 
gifts.   
 
If you have family or friends that don’t live close there is a web site where they can order 
popcorn.  Check with your den leaders, Cubmaster or the Popcorn Kernel to find out if 
your pack is participating.  The credit may be credited back to the scout or just to the 
pack.  Either way you’re helping out. 
 
During the year the pack may participate in other fundraising activities like car washes, 
bake sales, or other opportunities.  Your participation is always welcome and appreciated. 
 
As Cub Scouts, we will always try and make sure to emphasize the fun in fundraising. 
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Notes  
 


